
Special Forces: Day Twenty-three 
Intermediate Training: Unit One 
Team Building 101 
Maximizing Skills and Talents 
During the early stages of Special Forces training, I was asked what SF specialty I wanted to 
pursue in Phase II of my SF training. I could become a medic, radio operator, engineer 
(demolitions), light or heavy weapons specialist, or junior operations and intelligence (O&I) 
specialist. Since the path to eventually becoming an SF Team Sergeant and running my own ‘A’ 
Team (the most prestigious position in SF) required being O&I qualified, O&I training was my 
first choice.  
 
Well, since a review of some of my earlier Army test scores revealed to the SF cadre that I had 
nearly ‘aced’ the test for evaluating natural talent for Morse Code, the ultimate decision for my 
specialty training was made for me, and I became an SF radio operator.  
 
Being a radio operator meant that while the rest of the team was involved in more dangerous and 
exciting activities, I was often near the top of a mountain or hill with my communications 
equipment, banging out Morse Code messages, encrypting and decrypting messages, fine tuning 
my antenna system, and trying not to be spotted by enemy aircraft (commo sites were at the top 
of the enemy target list).  
 
Doesn’t sound very exciting, does it? Maybe not, but we also had a saying “If you ain’t got 
commo, you ain’t got nothin’!” It’s the truth - whether it’s simple Morse Code or sophisticated, 
high speed, digital communications over satellites and computer systems. As the team’s 
communicator, I also had the responsibility of cross-training other team members in the skills I 
had mastered, while other team members such as the medic, demolitions expert and weapons 
expert trained us in their skills. All of our separate skills were equally important to the 
cohesiveness and success of the team! 
 
Every talent and every skill is important. It’s not much different in the Christian community, the 
body of believers that is the church, the precious Bride of Christ. As individuals we have been 
blessed from birth with natural gifts and talents. Likewise we are provided with various and 
differing spiritual gifts when we are born into His Kingdom that have critical places in ministry, 
all of which God wants to develop within us for His Glory, none of which is more important than 
the other. 

Key Verse: 
And He Himself gave some to be apostles, some prophets, some evangelists, and some pastors 
and teachers, for the equipping of the saints for the work of ministry, for the edifying of the 
body of Christ, till we all come to the unity of the faith and of the knowledge of the Son of 
God, to a perfect man, to the measure of the stature of the fullness of Christ; that we should 
no longer be children, tossed to and fro and carried about with every wind of doctrine, by the 
trickery of men, in the cunning craftiness of deceitful plotting, but, speaking the truth in love, 



may grow up in all things into Him who is the head—Christ— from whom the whole body, 
joined and knit together by what every joint supplies, according to the effective working by 
which every part does its share, causes growth of the body for the edifying of itself in love. 
Ephesians 4 11:15 (NKJV) 
There are diversities of gifts, but the same Spirit. There are differences of ministries, but the 
same Lord. And there are diversities of activities, but it is the same God who works all in all. 
But the manifestation of the Spirit is given to each one for the profit of all: for to one is given 
the word of wisdom through the Spirit, to another the word of knowledge through the same 
Spirit, to another faith by the same Spirit, to another gifts of healings by the same Spirit, to 
another the working of miracles, to another prophecy, to another discerning of spirits, to 
another different kinds of tongues, to another the interpretation of tongues. But one and the 
same Spirit works all these things, distributing to each one individually as He wills. 1 
Corinthians 12:4-11 (NKJV) 
We sometimes have a tendency, when we think of or try to define ministry, to focus our thoughts 
on that which we see and hear most often, the most visible elements of ministry. That can mean 
our pastor, chaplain or church leaders, books we might read by well-known teachers and authors, 
music we listen to and even that which the visual media brings to us. I would submit that there is 
greater potential for ministry right where we live and work and breathe.  
Jesus never passed out a tract, cut a CD, organized a crusade, published a book, or televised a 
sermon. Being God, he probably could have preached a sermon from on high that could have 
been heard across the planet and put all of our modern technology to shame! He didn’t. He 
became man to walk among the masses, touching, healing, loving, and offering grace and truth. 
In walking among us, Jesus provided the greatest example of what we should be doing in our 
everyday lives, with our talents and gifts, filled with His Holy Spirit, as we walk ‘among the 
masses’.  
Paul, in speaking the churches at Corinth and Ephesus, provides a glimpse of the real source of 
skills, talents and gifts – God. I guess that means we don’t own them anyway. Paul also provides 
a several glimpses of their purpose and emphasizes that they are provided from the same source 
for God’s purposes.  
But one and the same Spirit works all these things, distributing to each one individually as He 
wills. 1 Corinthians 12: 11. 

So What!  
I might be soldier, sailor, airman or marine, cook, clerk, or combat warrior. I might be a private 
or sergeant major, lieutenant or general. While there may be perceived degrees of importance or 
prestige associated with our jobs or the particular rung of the career ladder upon which a foot 
might rest, the truth is we need them all! I find it comforting that God places no degrees of 
importance on our station in life, or where we might be in our careers. Quite the contrary… 
The body of Christ has many different parts, just as any other body does. Some of us are Jews, 
and others are Gentiles. Some of us are slaves, and others are free. But God’s Spirit baptized 
each of us and made us part of the body of Christ. Now we each drink from that same Spirit. 1 
Corinthians 12:12 (Contemporary English Version) 
Not only are we equal members of the Body of Christ, he provides us equally with talents and 
skills, along with whatever spiritual ‘tools’ we need for ministry wherever we live, no matter 



what we do for a living or where we are on the pecking order. One of my favorite musicians, 
Rich Mullins, was in the habit of signing autographs with two words - ‘Be God’s.’ God just 
wants us to be His – available for His service right where we are, with whatever skills, talents or 
gifts we might possess.  
Now that’s ministry! 


